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Project management 780 (IPK 780)
Qualification Postgraduate
Faculty Faculty of Engineering, Built Environment and Information Technology
Module credits 16.00
NQF Level 08
Programmes BEngHons Engineering and Technology Management

BScHons (Applied Science) Mechanics - Physical Asset Management

BScHons Engineering and Technology Management

Prerequisites No prerequisites.
Contact time 20 contact hours per semester
Language of tuition Module is presented in English
Department Engineering and Technology Management
Period of presentation Semester 1 and Semester 2
Module content
This module addresses basic project management concepts, principles and techniques. The module is aligned
with both the U.S. Project Management Institute’s Project Management Body of Knowledge (PMBoK) as well as
PRINCE2 methodology developed in the UK. Scheduling of projects is a core element of project management and
IPK780 covers project scheduling in somewhat more detail and at a more advanced level than the other topics.
The aim of the module is to develop the learner’s ability to identify and solve problems in a way that display
critical thinking and the application of quantitative methods. The module focuses on project initiation, planning,
monitoring and control. Specifically the development of a project plan, different scheduling techniques, earned
value, decision making and basic risk management. A deliverable of the module is a project plan (including
project scope, WBS, schedule, risk management plan and cash flow) for a project in the learner’s work
environment.

The regulations and rules for the degrees published here are subject to change and may be amended after the publication of
this information.

The General Academic Regulations (G Regulations) and General Student Rules apply to all faculties and registered students
of the University, as well as all prospective students who have accepted an offer of a place at the University of Pretoria. On
registering for a programme, the student bears the responsibility of ensuring that they familiarise themselves with the
General Academic Regulations applicable to their registration, as well as the relevant faculty-specific and programme-
specific regulations and information as stipulated in the relevant yearbook. Ignorance concerning these regulations will not
be accepted as an excuse for any transgression, or basis for an exception to any of the aforementioned regulations.
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